Life Planning System

Vision - Strategy - Campaign - Operations

Every daily action must be traceable back to its original mandate.

The Life Planning System operates across four time horizons — Vision (10 years), Strategy (3 years),
Campaign (12 months), and Operations (90 days) — ensuring that every decision you make is connected
to the assignment you were built for. Review quarterly. Rebuild annually.
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HORIZON 1 - Vision (10 Years)

Where is this life going? What does the full expression of your assignment look like? Write in present tense as though
you are looking back from ten years ahead.

WHAT DOES MY LIFE LOOK LIKE IN 10 YEARS (SPIRITUAL, RELATIONAL, PROFESSIONAL, FINANCIAL)?

WHAT HAS BEEN BUILT THAT WILL OUTLAST ME?

WHO HAS BEEN SERVED BY THE FULL DEPLOYMENT OF MY ASSIGNMENT?

WHAT LEGACY STATEMENT DEFINES THIS DECADE?

Date completed: Next review:
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HORIZON 2 - Strategy (3 Years)

What must be built, established, or transformed in the next three years to make the 10-year vision attainable? Be
specific about outcomes, not activities.

WHAT MUST BE TRUE IN 3 YEARS FOR THE 10-YEAR VISION TO REMAIN ON TRACK?

WHAT RELATIONSHIPS MUST BE BUILT OR DEEPENED?

WHAT COMPETENCIES MUST BE DEVELOPED?

WHAT MUST BE ELIMINATED FROM MY CURRENT LIFE?

Date completed: Next review:
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HORIZON 3 - Campaign (12 Months)

What is the primary campaign for this year? Every year is a campaign — it has a name, a primary objective, and a
measurable result.

CAMPAIGN NAME (WHAT THIS YEAR WILL BE KNOWN FOR):

PRIMARY OBJECTIVE (ONE OUTCOME ABOVE ALL OTHERS):

THREE SUPPORTING OBJECTIVES:

HOW WILL | KNOW THIS CAMPAIGN WAS WON?

Date completed: Next review:
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HORIZON 4 - Operations (90 Days)

What are the specific actions, milestones, and habits for the current 90-day window? Operations are what you do
every week. Make them specific and measurable.

PRIMARY FOCUS FOR THIS 90-DAY WINDOW:

THREE MILESTONES TO HIT (WITH DATES):

WEEKLY NON-NEGOTIABLE ACTIONS (HABITS):

WHAT WILL | STOP DOING TO PROTECT THIS FOCUS?

Date completed: Next review:



Alignment Check

Run this check quarterly. Each horizon must be traceable to the one above it. If your daily operations cannot be traced
back to your 10-year vision, something has drifted.

HORIZON STATUS LAST UPDATED NEXT REVIEW

Vision (10Y)
Strategy (3Y)
Campaign (12M)

Operations (90D)

Are your daily operations traceable to your Vision?

A plan without a mandate is activity. A mandate without a plan is wishful thinking.



